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Introduction

When you launch a private practice there are a lot of details you have to pay
attention to. It's frustrating, it's time consuming, it's nothing like you've ever done
before.

But it's WORTH IT!

This checklist will help you keep the momentum going and give you clarity on
what steps to take next.

You do NOT have to do all these steps in sequential order. Think of this as a
grocery list. You can go down certain isles and check off items as you go. But, try
to complete Phase 1 before you more on to the rest.

Phase one on the launch includes a lot of groundwork that will set your practice
up for success for years to come.

| am proud of you for taking this important step. By starting launching your own
private practice you'll have more control over your future and multiply your
impact in the community that you serve.
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PHASE I: Groundwork

(C) Answer the "Why?" Question

Read more on the "Why" question here. AND, you want to BEST
course on creating a mission statement. Sign up for Business
Made Simple and take the Mission Made Simple Course.

() sketch Out a Buiness Plan

Keep it simple and should fit on the back of a napkin. Read
more here.

() I1dentify your ideal client

Use this FREE resource to identify your ideal client.

(() Decide if Private Pay, Insurance,
or Hybrid

Here's how you can decide which is best for you..

() Look for an office space

Find the perfect office space.

(C) Choosing a name
ead 4 Tips to Choosing A Name For Your Practice.

(C) Buy Domain Name

() Incorporate Your Business &
get Tax ID (EIN) Number

Here's a walkthrough video on how to incorporate.

(C) Open up a business bank
account(s)

Watch this video and read the best book on how to set your
practice up for financial health.

() Get Your Branded Social Media
Accounts

Set them up even if you only plan to use them 10% of the time.
LinkedIn Page, Facebook Page, Instagram Page, Twitter.

Example: Facebook.com/practice-name

() sign a Lease

() Get NPl number

It's FREE sign up online.

() sign up for Google Workplace for HIPAA
compliant email & document storag.

Set up a branded email account name@nameofbusiness.com

() Get a business phone number like
Grasshopper

Read more about Grasshopper here.

() Open up a bank account
When choosing a bank, make sure they can deposit checks via

mobile phones and can easily allow a bookkeeper to access
statements easily and securely.

NOTE: Local, small-town banks can struggle with this tehcnology.
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https://brandyourpractice.com/startup-guide/#start-with-why
https://www.businessmadesimple.com/mission-statement-made-simple/?ref=brentstutzman
https://brandyourpractice.com/startup-guide/#business-plan
https://brandyourpractice.com/private-practice-marketing-roadmap/?utm_source=checklist-pdf-start-private-practice&utm_medium=checklist-pdf-start-private-practice&utm_campaign=Private-Practice-Marketing-Roadmap
https://brandyourpractice.com/private-practice-marketing-roadmap/?utm_source=checklist-pdf-start-private-practice&utm_medium=checklist-pdf-start-private-practice&utm_campaign=Private-Practice-Marketing-Roadmap
https://brandyourpractice.com/startup-guide/#getting-paid
https://brandyourpractice.com/startup-guide/#getting-paid
https://brandyourpractice.com/startup-guide/#find-perfect-office-space
https://brandyourpractice.com/startup-guide/#naming-your-practice
http://brandyourpractice.com/startup-guide/#incorporate-your-practice
http://brandyourpractice.com/startup-guide/#incorporate-your-practice
https://brandyourpractice.com/blog/how-to-maximize-profit-in-your-private-practice-with-nate-hendrikse-part-2/
https://brandyourpractice.com/blog/how-to-maximize-profit-in-your-private-practice-with-nate-hendrikse-part-2/
https://brandyourpractice.com/blog/how-to-maximize-profit-in-your-private-practice-with-nate-hendrikse-part-2/
https://www.amazon.com/Profit-First-Mike-Michalowicz-audiobook/dp/B06X15WW79?dchild=1&keywords=profit+first&qid=1620477902&sr=8-1&linkCode=ll1&tag=brandyourpractice-20&linkId=29b0857598acbaa424ba6ea770054fe9&language=en_US&ref_=as_li_ss_tl
https://nppes.cms.hhs.gov/
https://nppes.cms.hhs.gov/
https://brandyourpractice.com/startup-guide/#private-practice-expenses
https://brandyourpractice.com/startup-guide/#private-practice-expenses

PHASE II: Marketing Preparation

() Create business cards (optional)
We're a big fan of Moo.com

() Create logo

() Create your sales funnel

Read more about a sales funnel here.
A sales funnel would include your brand message, website, lead generator & an email nurture campaign.

() Launch your website (just your homepage for now).
Since you already have Business Made Simple, take the Marketing Made Simple course to get your homepage website going!

() Create a Google My Business page

Be sure to have a physical office space first.

() set up Email Service Provider for your Newseltter.
My favorite newsletter service is Mailerlite. Plus it's free for the first 1,000 subscribers.

() sign up for a Psychology Today profile.
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http://moo.com/
https://brandyourpractice.com/startup-guide/#marketing-mistakes
https://www.businessmadesimple.com/marketing-made-simple/?ref=brentstutzman
https://www.businessmadesimple.com/marketing-made-simple/?ref=brentstutzman
https://www.mailerlite.com/a/thprlc3gpk

PHASE III: Pre-Launch

() order Internet

If you need a fax number you could add a phone number but use it just for faxing

() Choose Your EHR

My #1 recommended EHR is Simple Practice;
Click here for on on this resource .

() Upload Client Paperwork and Documents

Read more about client paperwork here.

() Finalize your new client intake process

Review the intake process here.

() Create a STRIPE account to connect to your EHR.

Set Up Your STRIPE account to collect credit card payments.

() File with your Department for Professional Regulations
In lllinois it is IDEPR. For counselors click here, and Marriage & Family Therapists go here.

() sign up for your States Business Registration Application & REG-U-1 for
Unemployment Insurance.

Each state is different so do some research or talk to your tax accountant. lllinois link.

() Create homepage video
This will be your brandscript from your Storybrand Framework from Business Made Simple.

() Buy all-in-one office copier (with fax options)
You can buy it on Amazon here.

You Did It! ©

You're On Your Way To Grow Your Private Practice!
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https://www.simplepractice.com/?p=e410ce1ab1
https://www.simplepractice.com/?p=e410ce1ab1
https://brandyourpractice.com/startup-guide/#essential-ehr-features
https://brandyourpractice.com/startup-guide/#essential-client-paperwork
https://brandyourpractice.com/startup-guide/#steps-intake-process
https://dashboard.stripe.com/register
https://www.idfpr.com/
https://www.idfpr.com/profs/ProfCounselor.asp
https://www.idfpr.com/profs/MarrFamTherapy.asp
https://www2.illinois.gov/rev/questionsandanswers/pages/719.aspx
https://www.businessmadesimple.com/storybrand-messaging-framework/?ref=brentstutzman
https://amzn.to/2ZmG4MI
https://amzn.to/2ZmG4MI

Brand Your Practice

Brent Stutzman

Certified Story Brand Guide
Owner

We partner with mental health professionals
launch their own private practices.

e Branding
e Marketing s
e Business Support

il v/ v

Become The #1
Trusted Practice In
Your Community

Clarify Your Business Get Your Marketing
Growth Plan Strategy Right
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Resources For Mental Health Professionals

Brand PRIVATE - PRIVATE
}E""l':'l.cc PRACTICE § PRACTICE §
racu = -
Podeast MARKETING _ = MARKETING
ROADMAP A ROADMAP ;
AN B BUUSA™N &
Brand Your Practice FREE Marketing Private Practice
Podcast Roadmap Course Secrets Course
Learn about branding, marketing, and scaling A FREE three-part video series that shows you | take you behind the scenes and show you every
your private practice from other private how to marketing and grow your private step and marketing tactic | used to help grow a
practice owners. practice. private practice from 1 to 10 clinicians & from $0

to $90,000 in monthly revenue. And the kicker, it's
all 100% private pay.

Subscribe today! Get The Free Course! Get the course today!

5 Website ltems

ULTIMATE GUIDE:
How to
Launch Your

Praclice Needs!

Private Practiéev-

5 Website Items Ever Ultimate Guide to
Private Practice Needs Launching Your Own
Private Practice
Is your website losing you potential clients? This is the ultimate guide to starting and
That ends today. Turn your website into a 24/7 growing a counseling private practice.

selling machine.

Get your free guide! Get started today!
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https://podcast.brandyourpractice.com/subscribe
https://podcast.brandyourpractice.com/subscribe
https://podcast.brandyourpractice.com/subscribe
https://brandyourpractice.com/private-practice-marketing-roadmap/
https://podcast.brandyourpractice.com/subscribe
https://training.playtherapytoolbox.com/courses/private-practice-marketing-secrets
https://www.subscribepage.com/privatepracticewebsite
https://podcast.brandyourpractice.com/subscribe
https://podcast.brandyourpractice.com/subscribe
https://podcast.brandyourpractice.com/subscribe
https://brandyourpractice.com/startup-guide/
https://podcast.brandyourpractice.com/subscribe

Testimonial

Susan Stutzman

owner & child therapist
Kid Matters Counseling | Hinsdale, IL

“My private practice now makes multiple six-figures thanks to Brand
Your Practice and their marketing strategy!”

< 5-Star Review % W W % W

THE RESULTS
$950k + 257% 2,400+
Yearly Revenue Increase in Email
Appointments Subscribers
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https://brandyourpractice.com/wp-content/uploads/2017/02/www.kidmatterscounseling.com
https://brandyourpractice.com/case-study/
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